
AI Work� Advi�or�: AI Readi�e�� 
A��e���e�t 
Unlock your business's AI potential with clarity, confidence, and care.



W�at I� t�e AI Readi�e�� A��e���e�t?
Our AI Readiness Assessment is a comprehensive 
evaluation designed specifically for business owners 
who want to understand how prepared their 
organization is to adopt AI technologies responsibly 
and effectively.

We take a holistic approach that examines not just 
your technology, but your people, processes, and 
strategic vision. This assessment provides the 
foundation for a successful AI journey built on ethical 
principles and practical outcomes.

Aware�e��
How well you understand AI's 
opportunities and challenges 
tailored to your business

I�fra�tructure
The strength and flexibility of 
your data systems, technology 
platforms, and integration 
capabilities

Skill�
Your team's readiness, training, 
and openness to adopting AI-
powered tools

Bu�i�e�� Need�
Alignment of AI solutions with your strategic goals 
and operational priorities

Ri�k Co��ideratio��
Identification of ethical, privacy, and security risks 
to ensure responsible AI adoption
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W�y C�oo�e AI Work� Advi�or�?

Et�ical AI at Our 
Core
We prioritize transparency, 
fairness, and privacy, helping 
you build AI solutions you can 
trust. Every recommendation 
we make is grounded in ethical 
principles that protect your 
customers, your team, and 
your reputation.

Our frameworks ensure AI 
works for people, not the other 
way around.

E�pat�y-Drive� 
Approac�
We listen deeply to your unique 
challenges and aspirations, 
tailoring recommendations 
that fit your culture and 
values. Your business isn't a 
template, and neither are our 
solutions.

We take time to understand 
what matters most to you and 
your team, creating strategies 
that feel authentic and 
achievable.

Radical Ho�e�ty
We deliver clear, 
straightforward insights4no 
jargon, no hype4so you can 
make informed decisions with 
confidence. If AI isn't the right 
solution for a particular 
challenge, we'll tell you.

Our commitment is to your 
success, not to selling you 
something you don't need.
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W�at You Get

Per�o�alized 
Readi�e�� Score
A clear, actionable rating 
that shows where you 
stand and what to focus 
on next. Your score is 
benchmarked against 
industry standards and 
presented in an easy-to-
understand format.

Detailed 
I��ig�t�
Concrete analysis of your 
current capabilities and 
gaps across all 
assessment areas. We 
break down complex 
findings into digestible 
recommendations you 
can act on immediately.

Next Step� 
Road�ap
Practical, prioritized 
recommendations for 
quick wins and long-term 
AI integration. We help 
you sequence initiatives 
for maximum impact with 
minimum disruption.

O�goi�g 
Support
Guidance on ethical AI 
adoption and change 
management to ensure 
sustainable success. We're 
with you beyond the 
assessment to help you 
implement and evolve.
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How It Work�
Our assessment process is designed to be thorough yet efficient, minimizing disruption to your daily operations 
while gathering the insights needed for meaningful recommendations.

I�itial Co��ultatio�
We discuss your business context, current challenges, and AI aspirations. This conversation helps us tailor 
the assessment to your specific industry and organizational needs.

A��e���e�t Delivery
You complete a tailored questionnaire and provide relevant data about your systems, processes, and 
team capabilities. The questionnaire is designed to be completed in 2-3 hours.

A�aly�i� � Scori�g
Our experts evaluate your readiness with a focus on ethical and practical factors. We apply our 
proprietary framework to identify opportunities and risks across all five dimensions.

Re�ult� Pre�e�tatio�
We share your readiness score, detailed insights, and a customized action plan in a clear, visual 
presentation. You'll leave with concrete next steps and priorities.

Follow-Up Support
Optional coaching and implementation guidance to help you move forward confidently. We can 
support your team through training, vendor selection, or pilot project execution.
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W�y Now?
The AI landscape is evolving rapidly, and businesses that prepare 
now will have a significant competitive advantage. But rushing 
into AI without proper readiness can lead to wasted resources, 
security vulnerabilities, and missed opportunities.

Our assessment helps you move forward strategically, avoiding 
common pitfalls while capitalizing on the transformative potential 
of AI technologies. The best time to assess your readiness is 
before you make significant investments4not after.

50%
Already Adopti�g

Of businesses are using AI tools to 
boost productivity and 

competitiveness

3x
Fa�ter Value

Early readiness assessment 
accelerates your AI journey, helping 
you capture value three times faster

65%
Ri�k Reductio�

Ethical AI adoption reduces risks of 
bias, data breaches, and costly 

missteps by up to 65%

Don't let hesitation cost you opportunities. Companies that assess readiness before implementation 
report 40% higher satisfaction with their AI investments and significantly lower failure rates.
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Ready to Di�cover Your AI 
Readi�e��?
Contact AI Works Advisors today to schedule your AI Readiness 
Assessment and start building a future-proof, ethical AI strategy that 
empowers your business and respects your values.

Our team is ready to help you navigate the complexities of AI adoption 
with clarity, confidence, and care. Whether you're just beginning to 
explore AI or ready to accelerate your existing initiatives, we'll meet you 
where you are and guide you forward.

E�ail U�
contact@aiworksadvisors.ai

Send us a message and we'll respond within 24 hours

Call U�
(239) 392-1900

Speak directly with an AI readiness expert

Vi�it Our Web�ite
www.aiworksadvisors.ai

Learn more about our services and approach

Schedule Your Assessment Learn More
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https://aiworksadvisors.ai/contact/
https://www.aiworksadvisors.com/


AI Work� 
Advi�or�

Et�ical AI. Delivered wit� E�pat�y. 
Powered by Radical Ho�e�ty.

We believe that AI should amplify human potential, not replace human 
judgment. Our mission is to help  businesses harness the power of AI 
while staying true to their values and maintaining the trust of their 
customers and communities.

Let's build your AI future together4responsibly, strategically, and with 
care.
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